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MISSION ECONOMIC DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS
September 30, 2011

NOTE 9 - FUND BALANCE CLASSIFICATION

As mentioned in Note 1 (H) MEDC was required to implement GASB 54 for the current fiscal year.
The following table summarizes the fund balance classification at year-end:

Debt Total
General Service Governmental
Fund Fund Funds
Fund balance:
Nonspendable
Prepaid $ 4,495 $ - $ 4,495
Restricted
Debt service - 524,795 524,795
Unassigned 3,038,148 - 3,038,148
Total Fund Balances $ 3,042,643 $ 524795 $ 3,567,438

NOTE 10 - RELATED PARTY TRANSACTIONS

The City of Mission terminated its agreement with Mission Economic Development Authority
(MEDA) to perform the City’s development and delegated all functions of MEDA to MEDC.

MEDC entered into a lease agreement with the City of Mission to lease certain employees to perform
the development functions for MEDC.
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MISSION ECONOMIC DEVELOPMENT CORPORATION
GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
For the Year Ended September 30, 2011

EXHIBIT B-1

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Budget Actual (Negative)
Revenues:

Taxes:

Sales tax $ 3,175,000 $ 3,175,000 $ 3,411,495 $ 236,495
Total Taxes 3,175,000 3,175,000 3,411,495 236,495

Interest:

Interest earned on investments 3,000 3,000 2,896 (104)

Interest earned on demand deposit 250 250 1,892 1,642
Total Interest 3,250 3,250 4,788 1,538

Miscellaneous:

Annual Filing Fee-Ind. Dev. Bonds 70,000 70,000 162,119 92,119
Total Miscellaneous 70,000 70,000 162,119 92,119
Total Revenues 3,248,250 3,248,250 3,578,402 330,152

Expenditures:
Current:
Administration 1,174,000 1,057,000 766,483 290,517
Purchased Property Services - 9,000 - 9,000
Other Purchased Services - 66,000 15,959 50,041
Supplies - 2,000 - 2,000
Miscellaneous - 40,000 49,637 (9,637)
Projects 1,000,000 1,000,000 1,000,000 -
Incentives 1,100,000 1,100,000 178,858 921,142
Total Expenditures 3,274,000 3,274,000 2,010,937 1,263,063
Excess (Deficiency) of Revenues
Over Expenditures (25,750) (25,750) 1,567,465 1,593,215
Other Financing Sources (Uses):

Operating transfers out (689,143) (689,143) (449,086) 240,057
Total Other Financing Sources (Uses) (689,143) (689,143) (449,086) 240,057
Net Change in Fund Balance (714,893) (714,893) 1,118,379 1,833,272

Fund Balance at Beginning of Year 1,924,264 1,924,264 1,924,264 -
Fund Balance at End of Year $ 1,209,371 $ 1,209,371 $ 3,042,643 $ 1833272
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MISSION ECONOMIC DEVELOPMENT CORPORATION
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
September 30, 2011

The Board of Directors prepares a budget each year which is then submitted to the City Manager of
the City of Mission, Texas. The budget of the MEDC is incorporated into the budget process for the
City of Mission, Texas which is described below. The City follows these procedures in establishing
the budgetary data reflected in the financial statements:

1. The City Manager submits a proposed operating budget for all funds, as mandated by the
City Charter, to the City Council 60 to 90 days prior to the beginning of each fiscal year.
The operating budget includes proposed expenditures and the means of financing them.

2. The City Council selects the time and place of a public hearing on the budget to obtain
taxpayer comments.

3. The appropriated budget is adopted by a majority vote of the City Council, and signed into
law by a budget ordinance.

4.  The budget amounts used in this report are as amended by the City Council.
5.  Budgetary appropriations lapse at the end of each fiscal year.

6.  The total estimated expenditures of the General Fund and Debt Service Fund may not exceed
the total estimated revenues plus cash on hand of each fund.

7. The current level of budgetary control is the department level within each fund.

The Board of Directors approves the MEDC budget through a resolution before it is presented to City
Council for final approval. Any amendments to the budget must also be approved by the Board of
Directors before the amendment goes to City Council for final approval.

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of resources are recorded to reserve that portion of the applicable appropriation, is
utilized in the governmental funds. Encumbrances outstanding at year end do not constitute
expenditures or liabilities because the commitments will be honored during the subsequent year. For
the current year, there were no significant outstanding encumbrances.
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MISSION ECONOMIC DEVELOPMENT CORPORATION
DEBT SERVICE FUND
BUDGETARY COMPARISON SCHEDULE
For the Year Ended September 30, 2011

Revenues:
Taxes:
Interest earned on investments
Interest earned on demand deposit
Total Revenues

Expenditures:
Current:
Debt Service:
Principal retirement
Interest and fiscal agent charges
Total Debt Service

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Issuance of Debt
Operating transfers

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance at Beginning of Year

Fund Balance at End of Year

EXHIBIT C-1

Variance with

Final budget
Final Positive
Budget Actual (Negative)

5,000 b 341 $ (4,659)

500 1,000 500
5,500 1,341 (4,159)
4,639,888 4,640,209 (321

512,247 398,747 113,500

5,152,135 5,038,956 113,179

5,152,135 5,038,956 113,179

(5,146,635) (5,037,615) 109,020

4,380,000 4,380,000 -
825,487 585,427 (240,060)
5,205,487 4,965,427 (240,0060)
58,852 (72,188) (131,040)

596,983 596,983 -
655,835 $ 524,795 $ (131,040)
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MISSION ECONOMIC DEVELOPMENT CORPORATION
CAPITAL PROJECTS FUND
BUDGETARY COMPARISON SCHEDULE
For the Year Ended September 30, 2011

EXHIBIT C-2

Variance with

Final budget
Final Positive
Budget Actual (Negative)
Revenues:

Interest earned on investments $ - $ 142 3 142

Interest earned on demand deposit - 56 56
Total Revenues - 198 198

Expenditures:

Professional and Technical Services 15,000 - 15,000

Capital Outlays 100,194 88,990 11,204

Miscellaneous 100,000 159 99,841

Total Expenditures 215,194 89,149 126,045
Excess (Deficiency) of Revenues
Over Expenditures (215,194) (88,951) 126,243
Other Financing Sources (Uses):

Operating transfers - (136,341) (136,341)
Total Other Financing Sources (Uses) - (136,341) (136,341)
Net Change in Fund Balance (215,194) (225,292) (10,098)

Fund Balance at Beginning of Year 225,292 225,292 -
Fund Balance at End of Year $ 10,098 $ - $ (10,098)
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Chairman and Members of the Board
Mission Economic Development Corporation
Mission, Texas

We have audited the financial statements of the governmental activities, and each major fund of
Mission Economic Development Corporation as of and for the year ended September 30, 2011,
which collectively comprise Mission Economic Development Corporation’s basic financial
statements and have issued our report thereon dated January 11, 2012, We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of Mission Economic Development Corporation is responsible for establishing and
maintaining effective internal control over financial reporting. In planning and performing our
audit, we considered Mission Economic Development Corporation’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Mission Economic Development Corporation’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Mission
Economic Development Corporation’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Mission Economic Development
Corporation’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, and is not intended to
be and should not be used by anyone other than these specified parties.

Koy Chillon, ZXF

LONG CHILTON, LLP
Certified Public Accountants

McAllen, Texas
January 11, 2012
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