NOTICE OF REGULAR MEETING
MISSION ECONOMIC DEVELOPMENT CORPORATION
MAY 28,2026 4:00 PM
CENTER FOR EDUCATION AND ECONOMIC DEVEVELOPMENT

PRESENT: ABSENT:
Richard Hernandez, President

Deborah Cordova, Vice President

Julian Alvarez, Treasurer

Estella Saenz, Secretary

Jose G. Vargas

Carl Davis

Mayor Norie Gonzalez Garza

ALSO PRESENT: STAFF PRESENT:

Eugene Vaughan, JGKL LLP Teclo J. Garcia, CEO

Mark Hanna, Hanna Solutions Joe Salazar, Financial Officer

Cole Carpenter, Hanna Solutions Judy Vega, Executive Assistant
Councilwoman Marissa Gerlach Andy Garcia, Co-Interim City Manager

J.P. Terrazas, Co-Interim City Manager
Stephanie Mendiola, Director of Business
Development

Candace Rodriguez, Communications &
Public Relations Manager

Brianna Casares, Director of Programs
Manuel Rodriguez, CEED Receptionist &
Marketing Asst.

Call to Order and Establish Quorum

After establishing a quorum of the Mission Economic Development Corporation, President Richard
Hernandez called the meeting to order at 4:02 PM.

2. Invocation: Vice President Deborah Cordova.

3. Pledge of Allegiance: Carl Davis.

4. Citizen’s Participation: None.

5. Approval of Minutes: Special Meeting & Public Hearing of April 29, 2026
There being no corrections or additions, Vice President Deborah Cordova moved for approval of the
Special Meeting & Public Hearing minutes of April 29, 2026. Motion was seconded by Secretary
Estella Saenz and approved 7-0.

6. Deliberation and possible action to accept the Adjusted Financial Statement for April 2026.

Financial Officer Joe Salazar presented the Adjusted Financial Statement for April 2026.

Carl Davis moved for acceptance of the Adjusted Financial Statement for April 2026, as presented.
Motion was seconded by Secretary Estella Saenz and approved 7-0.



7. Discussion and possible action to approve the purchase of Heating, Ventilation, and Cooling
unit replacements for the CEED Building.

CEO Teclo J. Garcia introduced this item 11 of the 33 air conditioning units in the CEED Building
need replacement. The units have been in use for over 10 years, and warranties have expired. He
explained that this request represents the first of three replacements staff plans to present to the Board
over the next two fiscal years. Three commercial air conditioning companies were contacted for
proposals for the units: Trane Supply ($97,039) , Carrier ($80,000), and Lennox ($70,502). Mr.
Garcia recommended Carrier because they are in McAllen, which would allow staff to source parts
and maintenance personnel locally and help expedite future repairs.

President Hernandez invited Facility Manager Cathy Hernandez to provide additional details. Ms.
Hernandez stated that despite monthly and semi-annual maintenance, the 11 units require replacement
due to wear. She added that City of Mission Facilities personnel, who currently service CEED’s
heating, ventilation, and cooling units, recommended Trane Supply. Ms. Hernandez also stated that
Trane Supply and Carrier would need about three weeks to deliver the units and necessary
accessories, if approved. The City of Mission Facilities Department would complete installation
within three to four days. In addition, the City of Mission would need to rent a crane to place the units
on the CEED Building, with an estimated cost of $1,500 to $1,800.

Mayor Norie Gonzalez Garza moved to approve the purchase of Heating, Ventilation, and Cooling
unit replacements for the CEED building in an amount not to exceed $80,000 from Carrier. Motion
was seconded by and approved Treasurer Julian Alvarez and approved 7-0.

At 4:31 PM, President Hernandez announced that the Mission Economic Development Corporation
Board of Directors would be convening in closed session.

8. Closed Session Pursuant to V.T.C.A. Gov. Code Sec. 551.001

Deliberation and possible action regarding economic development negotiations or prospects (as
permitted under Tex. Gov’t Code Sec. 551.087), including, but not limited to the following:

Report from CEOQO as to potential prospect(s.):

Project 495X Project Greens
Project Box Project Cross Dock

Deliberation and possible action regarding real property (as permitted under Tex. Gov’t Code
Sec. 551.072), including, but not limited to the following:

A. M.E.D.C. Land

B. Perkins Lots Update
Consultation with Attorney and possible action (as permitted under Texas Government Code
Section 551.071):

Uncommonly Litigation

The Mission Economic Development Corporation Board of Directors will reconvene in open
session to take any actions necessary.

At 5:06 PM, President Richard Hernandedz announced that the Mission Economic Development
Corporation Board of Directors would be reconvening in open session.



Report on Potential Project(s):
Project 495X: No action.
Project Box: No action.
Project Greens: No action.
Project Cross Dock: No action.

Regarding Real Property:
A. MEDC Land: No action.
B. Perkins Lots Update: No action.

Consultation with Attorney and possible action (as permitted under Texas Government Code Section
551.071).

Uncommonly Litigation: No action.

CEO Report on Economic Activity

CEO Teclo J. Garcia mentioned that CEED welcomed a new tenant, Career Bridge in early May.
Career Bridge, owned by Eloy Garza, is a workforce development business that connects college and
high school students with businesses so they can gain hands-on work experience while pursuing their
education.

Mr. Garcia also reported that 5x5 Brewing Co. has moved out of CEED, and that Jordan Gouger of
RGV Healthy Vending expressed interest in renting the space, in addition to the suite they currently
occupy. Mr. Garcia stated that if RGV Healthy Vending rents the space, they will be limited to a
three-year lease.

Programs Manager Brianna Casares provided an update on the Mission Ready program. The program
received 155 applications, and before the program begins staff will host a student and employer
orientation on June 5 to review expectations, goals, and responsibilities with interns and business
owners. MEDC also had two internship spots available through the program: a marketing position
with Communications and Public Relations Manager Candace Rodriguez and a finance position with
Financial Officer Joe Salazar.

Mr. Garcia reported that he and Candace Rodriguez will attend the RGV to DC trip from June 10-12,
2026. The RGV Partnership coordinated the trip, which will include Mission City Council and other
Rio Grande Valley officials. Before the trip, Mr. Garcia and Ms. Rodriguez will also attend the
annual Border Trade Alliance board meeting on June 9, 2026.

In addition, the Downtown Assistance Program applications will open from June 1* through June 30,
2026. This marks the program’s third year, and to date, the program has awarded $300,000 to 16
businesses. Ms. Casares stated that the program is not limited to business’s gross income this time.
She also shared that this year’s Ruby Red Ventures Competition Program includes 10 participants. At
UTRGV’s request, the program expanded from its usual six-week schedule to 10-12-weeks. MEDC
and UTRGV made this change in conjunction with UTRGV’s AdvanceUp Accelerator Program to
work more closely with businesses that have moved beyond the startup stage.

CEO Teclo J. Garcia, Ms. Casares, and Director of Business Development Stephanie Mendiola
recently attended the Select USA Investment Summit in Washington, D.C., from May 3-6, 2026. All
participated in the Texas booth, hosted by the Texas Economic Department of Tourism. Mr. Garcia
reported that Asian territories have a strong interest in investing in Texas, particularly in the
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technology and support sectors. Additionally, MEDC had a table at the Governor’s Small Business
Summit on May 14, where Mr. Garcia moderated a panel on workforce development. He noted that
this summit served as one of several small business summits hosted throughout the Rio Grande
Valley (RGV).

Mr. Garcia welcomed Communications and Public Relations Manager Candace Rodriguez to
highlight the Business Resource Showcase that UTRGV Workforce and Economic Development
hosted on May 12, Ms. Rodriguez stated that UTRGV has hosted several showcases throughout the
RGYV to connect with small businesses and share available resources. In addition to UTRGV-
sponsored tables, MEDC also hosted a table to connect with business owners and community
members and inform them about MEDC resources, as well as on the Mission Mindshare, a cohort of
MEDC grant program recipients who meet quarterly. At the most recent meeting, New York Life
Insurance hosted a presentation on succession planning to help business owners understand the steps
they can take to protect their businesses.

In addition, La Joya High School’s student business cluster cohort visited CEED on May 19 for a tour
and presentation. Candace Rodriguez and Mr. Garcia led the presentation, which introduced students
on MEDC'’s purpose, business retention, attraction, and programming.

Treasurer Julian Alvarez left the meeting at 5:20 PM.

Mr. Garcia stated that Candlewood Suites held a ribbon-cutting ceremony on May 27% to celebrate
the completion of its facility. He noted that the $12 million project will generate hotel, motel, and
retail tax revenue for the City of Mission. Mr. Garcia also stated that hotel owner, Vinod Kasan, plans
to break ground on the next hotel, a Marriott Residence Inn within the next 30 days.

Jose G. Vargas left the meeting at 5:33 PM.

Mr. Garcia also reported that Sharyland ISD hosted the INCubatoredu Pitch Competition at CEED on
May 1*. Five teams from the district presented their businesses to a panel that included Ms. Casares,
Ms. Mendiola, Jacqueline Bazan of the UTRGV Market Lab, Christie Gonzalez of InnerSpark
Performing Arts, and Mark Hanna of SVN Hanna Solutions. The judges selected the AIRE team to
advance. The team presented a charcoal-based filter that absorbs unpleasant aromas and prevents
them from spreading when reheating food in enclosed spaces.

President Comments.

President Hernandez welcomed Co-Interim City Manager Andy Garcia to provide additional details
on the Starlight Golf project. Mr. Garcia shared photos, videos, and renderings that showed the
progress on the golf course. He also highlighted updates to the clubhouse’s interior and exterior areas,
including the addition of family-oriented games, new patio furniture, and native plants. Golf course
personnel must wear the new Starlight Golf uniform and attend a customer service orientation. The
orientation will reinforce the new customer service policy for the facility.

Mr. Garcia then welcomed Ms. Rodriguez to provide details on the new Starlight-branded
merchandise that staff will distribute during the ribbon-cutting ceremony on June 19. The

merchandise includes caps, microfiber towels, ball markers, golf balls, and T-shirts.

President Hernandez thanked the MEDC staff for their work in current and future projects.
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11. Adjournment.

Carl Davis moved to adjourn the meeting. Motion was seconded by Secretary Estella Saenz and
approved 5-0. The meeting was adjourned at 6:01 PM.

Richard Hernandez, President

ATTEST:

Estella Saenz, Secretary
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